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FINANCIAL PERFORMANCE
& OPERATIONAL REVIEW

MANAGING 
DIRECTOR

MR. STEFANO CLINI



2021 Integrated Annual Report
marks the first year of our three-
year integrated reporting journey. 

This report contains detailed info 
of our strategy, financial 
and Environmental, Social and 
Governance (ESG) performance. 

It also explains on how we 
leveraged on the <IR> 6 capitals to 
create sustainable values for the 
business and communities.
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Topics of Today’s Presentation:

1. Financial Health
2. People Health
3. Strategic Health
4. Brand Portfolio Health
5. Sustainability Health
6. Q1’22 Activities Overview
7. 1H’22 Outlook



FINANCIAL
HEALTH
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FY2021 Performance

TOTAL LIABILITIES (mil)

TOTAL EQUITY (mil)

31-Dec-21 31-Dec-20

Share capital 149 149 

Reserves 62 18 

Non-controlling interests 4 7 

TOTAL EQUITY 215 175 

31-Dec-21 31-Dec-20

Long Term Borrowing 7 -

Other Non-Current 

Liabilities 17 23 

Loans and borrowings 32 123 

Other Current Liabilities 350 317

TOTAL LIABILITIES 406 462

NET PROFIT  
(+23.9%)

RM201.0 million

2020: RM162.2 million

REVENUE  
(-0.7%)

RM1.8 billion

2020: RM1.8 billion
(+39.4%)(-3.6%)

(+6.3%) (-10.2%)

(+1.7%)
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Strong Balance Sheet to support CapEX investment 
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CapEX of RM110mil for brewery upgrade
BIGGEST investment in 30 years scheduled to be completed by end-year

FACILITY UPGRADENEW BOTTLING LINE

5 benefits



Higher Dividend per Share at 56.0 sen
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* Equivalent to a total payout of RM171.2 mil of the Group’s FY’21 net profit.

EARNINGS PER SHARE

DIVIDEND PER SHARE

PAYOUT RATIO

65.7 sen

56.0 sen*

85.2%*

FY’21

53.0 sen

40.0 sen

75.4%

FY’20 Single-tier interim dividend (declared)

Final single-tier dividend (proposed)

10 sen46 sen



PEOPLE
HEALTH



122 days of operations suspension in 2020 & 2021

• All employees worked from home except 
several essential employees who worked on-
site to ensure the safety of the machinery 
and equipment.

• 100% of our workforce based in Shah Alam
brewery was fully vaccinated by August 
2021, as well as on-site contractors under the 
Selangor Vaccination Programme (SelVAX). 

• This quick action to support the nation’s 
vaccination drive enabled resumption of 
brewery operations in mid August. 
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Operations Disruption

2020: 47 days
2021: 75 days



Leading with Care for a Healthier Workplace 

• Zero COVID-19 work clusters within our 
premises since pandemic started in 2020.

• Implemented mandatory swab tests every 
14 days since Jan 2021. Employees on Team 
A & B work shifts to reduce density and 
risks of infection.

• Weekly swab test since April 2022 and all 
employees can return to work in office 
commencing on Apr 11. Employees can opt 
to work from home. 

• Enhanced our diversity and inclusion 
policies and practices, to cater to our 
employees’ differing priorities & 
commitments at different stages of life.



People and Safety Milestones
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The Company bagged three Awards at 
Employee Experience Awards 2021 by 
Human Resources Online

(I) Gold for Best Crisis Management and 
Leadership, 
(II) Silver for Best Succession Planning 
Strategy, and 
(III)Bronze for Best First-Time Manager 
Programme

1,000 Days ZERO Lost-Time 
Accident
*since 10 Jan 2019

1,188 consecutive days without lost-time accidents was
recorded on 11 April 2022 across our operations nationwide,
beating our previous record of 415 days in 2018.



STRATEGIC
HEALTH



Persistence in corporate strategy made us A 
RESILIENT BREWER in 2021

No increase in excise duty 

during the tabling of 

Budget 2022

Better MyVoice scores in 

Malaysia (conducted every 2 

years)
2017: 70%
2019: 75%
2021: 77%

Stepped up efforts in DE&I 

practices and policies



11% DECLINE IN

CORE BEER
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FY’21 vs. FY’20

• 11-week suspension (2nd June until 15th Aug
2021) of brewery operations during FMCO

and NRP 1 to 3 impacting stock availability

in domestic markets, Singapore and for

exports.

• Dine-in restrictions severely affecting on-

trade sales; marketing activations 

suspended in adherence to social distancing 

measures.

• Carlsberg brand CELEBRATED festivals with 

nationwide promotions for Chinese New 

Year and Harvest as well as Football.

• Packaging innovations for Carlsberg Smooth 
Draught offering fresher beer for longer. 
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FY’21 vs. FY’20

• Accelerated premiumisation with a better 

premium mix and launch of new variants 

Somersby Watermelon Cider and 1664 Rosé.

• Connor’s Stout Porter doubled its total sales in 

Malaysia and Singapore.

• 1664 Blanc, Somersby Cider and Asahi 

delivered growth in off-trade and e-commerce.

• Continue to innovate and invest behind 

premiumization and build brand equity.

15% INCREASE IN

PREMIUM
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Craft and Specialty Products Launched in 2021 
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Doubled volume growth

in 2021!

Capitalising on e-Commerce
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SAIL’27
Evolving to the next 5-year strategy

CREATING VALUE 
FOR SHAREHOLDERS

OUR PORTFOLIO 
CHOICES

OUR 
GEOGRAPHICAL 
PRIORITIES

OUR WINNING 
CULTURE

OUR EXECUTION 
EXCELLENCE

FUNDING OUR JOURNEY

Premiumise and 
increase margins in 
Western Europe

Drive value 
and build scale in Central 
& Eastern Europe

Together 
Towards ZERO 
and Beyond

Live 
by 
our Compass

Purpose & 
performance 
driven people

Strengthen 
mainstream 
core beer

Step up 
in premium

Accelerate AFB 
& 
Grow beyond beer

Master digital, 
data and 
processes

Excel at point 
of purchase

Manage
supply chain 
end-to-end

Accelerate in 
core markets 
in Asia

Organic revenue growth of
3-5% CAGR

Organic operating profit growth 
above revenue growth

Continued ROIC focus

Disciplined capital 
allocation

Ambitious sustainability targets
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MANAGEMENT TEAM



BRAND PORTFOLIO
HEALTH
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OUR QUALITY BREWS



22



23



24



25



26



27



28



29



30



31



32



33



SUSTAINABILITY
HEALTH
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BREWING FOR A BETTER 
TODAY & TOMORROW
We believe that sustainability is central to our 

purpose of Brewing for a Better Today & Tomorrow. 

Driven by our purpose, we are committed to create 

meaningful impacts in the areas of environment, 

social and governance to deliver on our 

sustainability ambition of TOGETHER 
TOWARDS ZERO.



13.4% reduction in carbon 
emissions since 2015 

8.3% reduction beer-in-hand 
footprint from 2015-2019

43.5% reduction of waste to 
landfill at 750 tonnes in 2021
(vs. 1,327 tonnes in 2020)

21% reduction in water usage 
since 2015 

17% y-o-y reduction in water 
usage in 2021 vs 2020

0 drink driving accidents since 
2019

100% responsible 
consumption messaging 
(MY&SG)

Partnered with 5 e-hailing & 
chauffeur-on-call partners via 
#CelebrateResponsibly 
campaign

1,188 days without Lost-Time 
Accidents
*as of 11
Apr 2022
27% reduction in traffic 
accidents in 2021 vs 2020

100% completion of 
mandatory e-learning in every 
quarter of 2021

0 cases reported of breaches 
of ABC, competition, trade 
sanctions and data protection.

99.8% employees & 
contractors inoculated in 2021.

Communities: 
RM2 million in Food & 
Education aid sponsored in 
2021.

RM1.6 million in Safer 
School donations in 2021.

Going beyond Sustainability to ESG

FTSE4Good Bursa Malaysia Index 
Remained as sole brewer among 
80 constituents in Dec’21
(ESG Rating: 2.6)

MSCI ESG Ratings 
Upgraded to ‘AA’ rating, 
from ‘A’
(vs. ‘BBB’ rating in Nov’19) in 
Aug 2021

ISO 45001 certification
Commitment to occupational 
health & safety with over 1,000 
days and counting without lost-
time accidents
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ACTIVITIES OVERVIEW

Q1’22



Enjoy our brews 
and bring home 
exciting free 
gifts, and to 
also stand a 
chance to win 
Ang Pau!

Loyal Carlsberg drinkers 
from all over the nation 
proudly celebrating 
their lucky RM888 Ang 
Pau winnings.

CNY celebrations came to 
life at REXKL featuring art, 
culture, food and beer. 

A Perfect Occasion to 
toast Prosperity and 
Smoothness

2022 CNY Campaign
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KANPAI TO THE NEW YEAR WITH A FRESH START
ASAHI’S CNY LIMITED-EDITION PACKAGING



PASSION FRUIT &

#CELEBRATERESPONSIBLY

ORANGE variant

Product Launch of

Specially illustrated by 
Malaysia’s much loved 
graphic artist Marissa Voo

First Combination Flavour
Cider in Malaysia



CELEBRATING THE BOUNTIFUL ART 
AND CULTURE OF THE STUNNING 

SABAH & SARAWAK

Exclusive T-Shirt designs to 
celebrate Gawai and Kaamatan
festivals

6 limited-edition packaging 
purely for Sabah & Sarawak only

AVAILABLE SINCE MARCH!
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CAMPAIGN RUNNING FROM APRIL - MAY

Beer lovers will stand 
a chance to win a VIP-
styled getaway and a 
gastronomic dinner 
experience by Penang-
born Chef Mano 
Thevar of the 
Michelin-starred 
restaurant Thevar. 



1H’2022 OUTLOOK
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2022 will be another challenging year, given the emergence of new variant and surge of COVID-19 cases in both Malaysia
and Singapore. The escalating commodity prices, further exacerbated by the Ukraine-Russia crisis, will also create additional

costs pressure and uncertainties.

Nonetheless, as Malaysia begins its transition to the endemic phase of COVID-19 with the reopening of international borders,

this sends very encouraging signals for the prospects of business recovery in the country.

This year marks the tail end of SAIL’22 strategy as the brewer transition into a new five-year strategy SAIL’27 from year

2023. The Group is committed to delivering growth this year through innovation and premiumisation and to deliver

sustainable long-term value creation.
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THANK 
YOU


