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New Appointments in Management and 
Board

Eric Ooi Lip Aun
Malaysian, 66

Independent Non-Executive Director

Appointed on 1st May 2023

Sergey Rychkov
Kazakhstani, 37

Supply Chain Director

Appointed on 9th June 2023



3-Year Journey on full Integrated Annual Reporting since 2021, 
aligned with Bursa’s Sustainability Reporting Guide

2021 2022 2023

• Adopted Bursa Sustainability Reporting Guide and cross-referenced with GRI and UNGC Index

• Enhanced Task Force on Climate-related Financial Disclosures (TCFD) reporting through Scenario 
Analysis

• Conducted Materiality Assessment and Validation to address our ESG risks and opportunities

• Improved value creation reporting on the allocation of our six capitals

• Statement of Assurance by internal audit



KEY FINANCIAL 
Highlights
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FY2023 Performance

NET PROFIT  
(+3.2%)

RM327.3 million

2022: RM317.0 million

REVENUE  
(-6.3%)

RM2.3 billion

2022: RM2.4 billion
(-7.0%)(-5.9%)

(-4.3%) (-3.1%)

(+9.0%)
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Profit from Operations (RM’mil)Revenue (RM’mil)

Net Profit (RM’mil) Dividend Yield (%)

Key Financial Metrics Ahead of Pre-Covid
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ROIC (%)

ROIC on An Improvement Trajectory

85.5
117.4

180.5

132.7

2020 2021 2022 2023

+16%



Proposed Final Dividend of 31 sen
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* Equivalent to a total payout of RM94.8million

EARNINGS PER SHARE

DIVIDEND PER SHARE

PAYOUT RATIO

107.03 sen

93.00 sen

87%

FY23

103.70 sen

88.00 sen

85%

FY22

25.52 sen

31.00 sen*

121%

Q4FY23

19.66 sen

25.00 sen

127%

Q4FY22



-8% 
in MAINSTREAM sales
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• Lower sales due to weaker consumption as 

a result of a softer market, and shorter 

timing of 2023 CNY

• Continue to invest in consumer-facing 

campaigns to regain and drive growth 

Consumption Slowdown, Shorter Timing 

of Chinese New Year Celebration

FY23 vs. FY22
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• Lower sales due to weaker consumption as 

a result of a softer market, and shorter 

timing of 2023 CNY

• Continue to invest in consumer-facing 

campaigns to regain and drive growth 

Consumption Slowdown, Shorter Timing 

of Chinese New Year Celebration

FY23 vs. FY22

-15% 
in PREMIUM sales



FY23 vs. FY22

• CNY limited edition Somersby Mandarin Orange 

0.0 drove higher sales in Q4FY23 and helped lift 

full year volume.

• In SG, Somersby Apple 0.0 was launched in 

December.

• In our commitment to advocating responsible 

consumption, we will continue to strengthen our 

Alcohol-Free Brews in our portfolio

2% 
in ALCOHOL-FREE BREW sales

Introduce SBY 0.0 in SG & New Variant 
Launch in conjunction with 2024 CNY
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2023 Strategy Review
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SAIL’27
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Review of Our Portfolio Choices



16



17



18



19



20



21



22



23



24



25



26

Winning the Hearts of 
Our Consumers
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Winning the Hearts of Our Partners 
& Consumers
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A shift from physical to digital tool that enabled 
the measurement of the FIT execution in trade 
through an AI-powered image recognition 
application. 

Data collected through Image Recognition 
enabled better insights for sales strategies, 
improving sales visitation efficiency and 
enabling more effective and efficient 
measurement methods.

Rollout of Image Recognition to all sales team in 2023

FY23



OnePlan Goes Live in mid-2023
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Benefits of

✓ Time reduction in data analytics
✓ Improved insights
✓ Better data collection
✓ Enhanced Risk Management

A new generation planning tool to harmonise Demand and Supply Planning process 

Malaysia operation is the pilot market for OnePlan, before rolling out to other markets

29

FY23



FY23: Improved Gender Diversity in Both Countries
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SingaporeMalaysia

32%
(+4%pts vs FY22)

Female 
Ratio 34%

(+1%pts vs FY22)

Female 
Ratio

At Carlsberg Malaysia Group, 

FEMALE makes up:

67%

of Management Team

29%

of Board of Directors

(Unchanged against FY22)

FY23

75%

19%

6%

Breakdown
by Ethnicity

Chinese Indian Others



Leading with Care
Extends beyond mental health to 
include all emotional barriers to 

thrive at work/life.

Emotional Well-being 

Total rewards programmes 
that caters for employees with 

differing needs at different 
phase of life

Financial Well-being 

Overall employee engagement, 
motivation, health and safety

Workplace Well-being 

Catering all elements of 
maintaining a healthy body 

and mind

Physical Well-being 

Focusing on comprehensive aspects of 
employee well-being

31

FY23
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Unwavering Dedication to Talent Development & 
Fostering A Positive Work Environment

FY23
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2023 ESG Highlights

FY23

NEW NEW
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3.3%
Reduction in 

total brewery emissions

3.3hl/hl
Water usage              

per hl of beer

0
Drink driving     

Incidents

242
Days of ZERO 

Lost-Time Accidents

On track to meet ESG targets

94%
Bottles collected and 

recycled

(3.1 kgCO2e/hl in FY22) (3.4 hl/hl in FY22) (0 in FY22) (1,452 days in FY22)(92% in FY22)

FY23



Agriculture & 

Processing

Breweries Packaging Transportation 

& Distribution

Cooling

-54%-44% -16%
CO2 Development

2015 – 2022
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-26%

24% 9% 44% 10% 13%

Proportion of greenhouse gas emissions in value chain

2
0

2
2

M
a
la

y
si

a

-24%

Relative reduction 2015–2022: -33%

Roadmap to Net Zero: -33% reduction in carbon intensity 
[kg CO2e/hl] in 2022 vs 2015

FY23
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FY23

Brewing A Sustainable Future



LIVE  BY 
OUR COMPASS

37

FY23

Added a dedicated compliance role to oversee adherence to 
local regulations and the Carlsberg Group's ethical standards 
and compliance framework. 

Hosted our inaugural Compliance Camp, which aimed to 
raise compliance awareness and drive a positive compliance 
culture among employees

Engaged an external consultant to conduct a comprehensive 
Anti-Bribery and Corruption (ABC) audit
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3.6/5 FTSE4Good Bursa Malaysia

(F4GBM) Score
(2022: 3.3/5)

“AA” rating since 2021

6.4/10 ESG score
(2022: 6.1/10)

Exemplary Financial Excellence & Sustainability Recognition

FY23
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RM108mil CapEx for Brewery Upgrade Completed
A positive step forward for our Group's sustainability efforts

5 benefits

FY23
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0

Private and Confidential

ACTIVITIES OVERVIEW

Q1’24

40



PORTFOLIO CHOICES

FUNDING OUR JOURNEY

WINNING CULTURE

EXECUTION EXCELLENCE

Q1’24: Strategy Review



Celebrating this New Year with Beers We Love

42

JAN – APRIL 2024

Boosting Brand Equity and Creating Memorable Consumer Moments

WEL-KAM Prosperity 
with Somersby 

Mandarin Orange 0.0

Dec-Feb’24Dec-Feb’24

Brewing Prosperity 
Together

Jan’24

Begin the Year With Our
 Locally-brewed Japanese 

Sapporo Premium Beer

Dec-Feb’24

Celebrating CNY With 
the Limited Edition 

1664 Poker Set
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JAN – APRIL 2024

Mar’24

Raikan Kebanggaan 
Sabah & Sarawak

The Greatest 
Sneaker Show on 

Earth

Mar-Dec’24 Apr-July’24

Creating 
Football Moments 

#BestWithCarlsberg

Feb-Apr’24

ShamROCK Your St 
Patrick’s Day with 

Connor’s 

Get Ready to Experience Only The BEST
Boosting Brand Equity and Creating Memorable Consumer Moments

Apr’24 & June’24

Discover Our New 
French Premium Lager 

1664 Brut
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RM92mil CapEx allocated for 
Brewing Transformation in 2024

A NEW Canning line and Beer filtration 
plant for higher production flexibility 
and lower energy and water 
consumption

FY24

BEER FILTRATION PLANT

CANNING LINE
This brings a cumulative additional 
investment of RM200 million over 
the last three years, marking it as 
the largest CapEx in the brewery's 
history since its inception 
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2024 Outlook
➢ The Group remains mindful of the prevailing uncertainty in the economic 

landscape due to:

o High interest rates

o Continuing inflationary pressures; 

o Currency fluctuations; and

o Impacts of SST.

➢ The Group will remain vigilant on cost control management while continuing to 
reinvest in its brands to sustain growth.
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YOU
THANK
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