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Raising the Bar in Integrated Reporting: 
Value-Creation Discussion and Climate-Related Risk & 
Opportunities with financial disclosures 

2021

2022

2023

1. More concise strategy reporting, greater consistency with 
comparable data;

2. Highlighted value creation for shareholders; 
3. Attempted TCFD transitions to IFRS S2, with science-backed 

scenario analysis; and
4. Improved climate-related risks & opportunities disclosures 

with financial impacts.

2024



KEY FINANCIAL 
Highlights



Delivered Higher Top-line & Record Bottom-line for 
FY24
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* Equivalent to a total payout of RM 107 million

Proposed Final Dividend of 35 sen 

EARNINGS 
PER SHARE

DIVIDEND 
PER SHARE

PAYOUT RATIO

25.77 sen

Q4FY24 Q4FY23

35 sen*

136%

25.52 sen

31 sen

121%

110.25 sen

FY24 FY23

100 sen

91%

107.03 sen

93 sen

87%



FY24: Strategy Review
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Launched in February 2024, 

Accelerate SAIL 
sets high ambitions for top- 
and bottom-line growth as 
we sharpen our focus on 
selected growth drivers within 
our portfolio and capabilities, 
for which we are ensuring 
sufficient investments and 
support. 

We are also improving supply 
chain efficiency, continuing 
our well-embedded cost 
focus, developing a growth 
culture and maintaining our 
commitment to ESG.



Our Portfolio Choices
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Implemented Image Recognition to Improve 
FIT Score

Drive growth through focused execution, consumer-led innovation, and FIT excellence

Amplify brand impact with data-driven digital marketing and AI-powered in-store 

insights
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Fully-embedded OnePlan in 2024
OnePlan is a new-generation planning tool that integrates all aspects of supply chain

Benefits of
✓ Time reduction in data analytics
✓ Improved insights
✓ Better data collection
✓ Enhanced Risk Management

How OnePlan looks like..
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This investment enhances

01 Production Capacity

02 Improve Efficiency

03 Reduce Energy & Water 
Consumption

Capex investment over 3 years (2022-2024)

Completed Our RM200 Million 
Brewery Transformation

Unveiled state-of-the-art bottling & canning lines 
alongside with high-precision filtration system

Stefano Clini
Managing Director

YB Tuan Liew Chin Tong
MITI Deputy Minister

H.E. Kirstine V. Berner 
Danish Ambassador to Malaysia



32

BREWING FOR A BET TER TODAY
AND TOMORROW

SEMPER ARDENS

POSITIVE ENERGY AND 
COMPASSION

PASSION FOR CONSUMER

DECIDE FAST AND DELIVER 
WITH EXCELLENCE

EMPOWER, SUPPORT, AND 
GROW OUR PEOPLE

GROWTH      
   CULTURE

Empowering People and Culture to Drive 
Sustainable Growth
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Empowering Well-being with the Employee 
Assistance Programme

Launched confidential counselling in Malaysia to support 

employees and families with personal and work-related 

challenges

Fostered psychological safety 

through MyVoice Forums and 

inclusive well-being initiatives

MY VOICE
2024
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FY24: Improved Gender Diversity in Both 
Countries



FY24: ESG – Beyond Compliance to 
Value Creation
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Bottling line  

-18% -21%
water usage heat usage

-38% -18%

Canning line  

water usage heat usage
-26%

water usage

Filtration Plant

as of December 2024
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returnable bottle scheme across 
Peninsular Malaysia since Nov’24

Iconic 1664 blue 
bottles

95%
collection and recycling rate of 

returnable bottles in 2024 included in our



Promote responsible 
drinking 

Sponsorship
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#CR Distributor Roll-out

+38% in consumer reach; 
Somersby Apple 0.0 

available for sampling  

Consumer Reach

& Alcohol-Free Brew Sampling

93% of distributors 
pledged support
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Malaysia: 62 days of ZERO 
Lost-Time Accidents

Singapore:  1,533 days of ZERO 
Lost-Time Accidents

0 fatalities but 
1 work-related 
injury
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MSCI ESG Ratings

FTSE4Good ESG Score

FTSE4Good 
ESG Score

3.6

Driven by improved corporate 
governance score +0.1pts at 6.8 
(6.7 FY23)

MSCI ESG Ratings maintained at 
AA

Categorised as ‘Leader’ among 83 
global beverage companies

Improvement in overall percentile 
rank to 52 from 66 for Food and 
Beverage Sector
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LIVE  BY 
OUR COMPASS

Increasing awareness of ethical practices 

and encouraging employees and third 

parties to report concerns.

Create awareness of key compliance 

topics, including anti-bribery measures, 

third-party screenings, competition law 

and contract management processes

Building a Culture of Integrity through 
Engagement and Awareness

Compliance Carnival

Speak Up Campaign
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2025 Outlook
➢ The Group will navigate the challenging macroeconomic environment marked by:

o Continued inflationary pressures;

o High interest rates; 

o Currency fluctuations; and 

o External headwinds such as the recent US tariff measures

➢ The Group is also mindful of the shorter Chinese New Year selling window and the continued 
intense competition on pricing across all channels, of which requires continued agility.

➢ The Group remains committed to sustaining growth and creating long-term value for 
stakeholders by enhancing its premium portfolio, continuing to execute its brewery 
transformation and focusing on cost optimisation initiatives. 



THANK YOU 
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